
Power Generaton / Utiltei Caie Studlei

Caie Study #1 (Due Dlilgence, Scope Deveiopment and Coit Savlngi)
The client facility had signifcant  peratng c sts that it wanted t  reduce.  In perf rming a due diligence 
review, TAS identfed a a MW p wer demand and signifcant waste heat stream as a s urce  f p tental 
value creat n. TAS devel ped a sc pe f r the installat n  f a steam turbine generat r and ass ciated 
b iler upgrades t  all w the site t  pr duce its  wn p wer at a substantal savings. The pr ject resulted 
in a 1.25-year payback  n a $5MM pr ject investment.

Caie Study #2 (Due Dlilgence, Operablilty, Reilablilty, Rlik Mltgaton)
Client requested an  perat nal due diligence review  f a p tental investment, with TAS reviewing the 
techn l gy being utliied t  generate p wer at a pr spect facility. The use  f alternatve p wer 
generat n was key t  the investment valuat n and thus its  perat nal reliability was the subject  f  ur
study. TAS did a deep dive  f the techn l gy, the  perat nal hist ry and the ass ciated risks. TAS 
highlighted key viability c ncerns t  be addressed during the neg tat ns, giving the invest rs a full 
view  f d wnside risk and p tental mitgat n t  enable risk weightng their  fer pri r t  cl se.

Caie Study #3 (Technlcai Due Dlilgence, Market Aiieiiment, Traniacton Support)
Client was c nsidering purchasing a c mpany and needed technical due diligence and a market study t  
inf rm their decisi n. TAS reviewed gl bal market and c mpany sales data and analyied c mpettve 
p sit n t  determine relatve strength and future p tental. TAS c mpleted an  perat nal risk review 
and techn l gy assessment t  determine the reliability  f c mpany  perat ns and pr ducts. TAS 
fact red its rec mmendat ns t  acc unt f r the specifc risk pr fle  f the invest rs and their f rward 
target thresh lds f r the business. TAS w rked cl sely with the client t  ensure deliverables aligned with
expectat n and c mpleted its analysis ahead  f schedule t  give the client impr ved  pt nality.

Caie Study #4 (Proceii Improvement, Scope Deveiopment, Project Executon)
Client needed t  impr ve water quality f r steam pr duct n as well as analytcs used t  determine and 
c ntr l the water quality at a c al fred generatng stat n. TAS devel ped sc pe and pr ject execut n 
plans f r a $aMM water quality impr vement and m nit ring pr ject and validated design with site 
engineers and subject mater experts (water, instrumentat nn. TAS  versaw execut n per defned 
sc pe, with pr ject c mpleted  n tme and  n budget.


